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Role of the Association of Manitoba Bilingual Municipalities (AMBM)  

Formed in 1989, the AMBM is the voice for those Manitoba municipalities which have adopted policies favouring the active offer of municipal services in both 

official languages to their population. The AMBM’s bilingual municipalities regroup official language minority communities, where the use of French is recognized 

as an added value, both economically and culturally. Defending the interests of its members at the provincial and national levels, the AMBM includes, in addition 

to the City of Winnipeg, the fourteen rural bilingual municipalities in Manitoba. These are mainly distributed within a radius of about 100 kilometres from 

Winnipeg. AMBM’s mandate is to: 

 Bring together the bilingual municipalities of Manitoba 

 Help municipalities adopt policies in favour of bilingualism 

 Help municipalities offer municipal services in French 

 Develop resources and services facilitating the offer of municipal services in 

French  

 Ensure the promotion and development of bilingual 

municipalities 

 Facilitate access to the resources required to ensure the 

implementation of bilingual municipal services 

Role of the Economic Development Council for Manitoba Bilingual Municipalities (CDEM)  
 
The CDEM has been a driving force behind economic development in Manitoba's bilingual communities since 1995. Our mission: stimulate, encourage, support 

and coordinate economic development in the communities that belong to the Association of Manitoba Bilingual Municipalities (AMBM). We thrive on the added 

value of bilingualism in our communities' economies.  

Our activities in the area of economic development have two main bearings: we coordinate the implementation of major economic development projects, in 

close cooperation with bilingual municipalities and their community development corporations. These projects are often the product of Visions, i.e., medium to 

long-term plans established with the CDEM's support and available to all bilingual municipalities. We offer a wide range of services to start-ups, existing 

businesses and businesses looking to expand or export. 

✓ We offer services in French to established businesses and start-ups. 

✓ We offer French business development programs, many that are tailored to 

the needs of entrepreneurs. 

✓ Our investment fund gives small businesses access to risk capital. 

✓ We coordinate the implementation of major economic 

development projects. 

✓ We work in the following sectors: tourism, rural development / 

small business support, green economy and youth financial 

literacy. 
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Responsibilities of a Community Development Corporation (CDC) 
 

Planning:  

Elaborate and adopt a global economic development strategy 

focused on business, commerce and industry: 

 Examine current situation and capacity of the region 

 SWOT analysis and analysis of existing potential 

 Must be compatible with current local actions plans – 

review past plans and update to current needs and 

aspirations 

 Building capacity for investment readiness 

Liaison:  

Participate in the conception and coordination of economic 

activities undertaken by local stakeholders; show them how they 

can contribute to the economic development of the area. CDCs 

must have a good relationship and strong lines of communication 

with local governments as well as major stakeholders in order to 

avoid working in silos. 

 

 

Prospecting:  

Encourage businesses and industry to set up in the community, 

through research, promotional activities, personal contacts, 

etc.  Work with community/entrepreneurs to develop new 

tourist attractions. 

Business Support:   

Encourage and facilitate tourism, business and industrial 

growth: 

 Consulting services/ counselling (insight on a direction for 

business start-up and development) 

 Promote local products 

 Encourage the organization of workshops and seminars 

 Provide guidance to businesses regarding access to 

financial support (i.e. BDC, CDEM, banks, credit unions) 

 Business Counselling – insight on a direction for business 

start-up and business development 
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Lobbying:  

Intervene with the LUD and/or municipal council on questions of 

commercial land, zoning, industrial parks, regulations relative to 

sales, taxes, licenses, permits, etc. 

Promotion:  

Develop a local public relations campaign for internal and 

external use that is in sync with the community action plan, for 

example: 

 Prepare documents, brochures, and promotional documents 

on tourism and industrial/commercial expansions; 

 Undertake a public relations campaign in the community to 

explain the services offered by the CDC and their benefit to 

the community; 

 Publish bulletins, press releases, etc., that provide a history of 

the community in terms of its population, economy, 

industries, businesses and that showcase their success 

stories.  

Local Improvements:  

Develop with community stakeholders a local improvement, 

beautification and embellishment strategy. 

Research:   

Undertake an economic analysis of the community for 

current and future investors. 

✓ Provide an Economic Baseline Statistic for RM of Taché ( 

Demographics & Population, Real Estate, health, Industry 

& Business, Transport, Public Sector & Taxation, Utility 

Rates, Employment, Building Permits Statistics and more) 

✓ Researching and encouraging investment 

✓ Leading and partnering on the development of identified 

economic opportunities for the private and public sectors 

within the region.  

Vigilance:  

Follow tourism, commercial and industrial trends. Keep well 

informed about local and regional projects, as well as other 

initiatives that may have an  

impact on economic growth in the community. 

Miscellaneous:  

Take on other projects that can influence the economic growth 

of the community and that are in line with the CDC’s mandate. 
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ORGANIZATIONAL STRUCTURE OF AMBM / CDEM AND THEIR LINKS 
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CDC VISION STATEMENT 

 

 

CDC MISSION STATEMENT 

St. Pierre en Boom is the leading 

Community Development Corporation  

stimulating sustainable and continuous  

growth in the region. 

St. Pierre en Boom supports and promotes 

community and economic development through 

innovative leadership. 

 

CDC VALUES 
Innovative 

We are forward 
thinking, and we are not 

afraid of change and 
acting to implement 

change 

Integrity 
We are accountable and 

transparent in our 
interactions and 

communications, and in the 
way we engage with each 
other, with our clients and 

stakeholders 

Honesty 
We foster a culture of 

openness and 
responsibility 

Passion 
We strive to initiate or 

support economic 
development by targeting 

our efforts and aligning our 
resources to promote 

visiting, working and living 
in Saint-Pierre-Jolys 
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Economic Analysis 
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REVISED CDC SAINT-PIERRE EN BOOM  

PRIORITIES 2021-2022 
 

1. Strenghten Business Retention and Expansion 

2. Strenghten the CDC 

3. Enhance Community Focus on Economic 

Development 

 

 VILLAGE of ST-PIERRE-JOLYS PILLARS 2020-2025 
 

1. Create the conditions to support coordinated economic 

development across all sectors 

2. Promote a culture that generates and supports open 

communication and collaborative opportunities whtiin the 

Village and broader region 

3. Increase the Village tax base through responsible growth 

and tap into opportunities to develop and maintain 

amenities and infrastructure important to sustaining a hight 

quality of life 

4. Preserve our identity 
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Revised Goals and Objectives/ December 2021 

GOALS OBJECTIVES 

1. Strenghten Business Retention and 
Expansion 

 

1.1 Organize social media campaigns on a regular basis to highlight businesses in the community. 

1.2 Increase economic diversification and stability by attracting more business, creating more jobs, and 

encouraging more local spending. 

1.3 Develop tools and resources for local businesses 

2. Strenghten the CDC 
 

2.1  Implement a plan for a strong, functioning CDC by Spring 2022 

2.2 Expand CDC capacity by working closely with a qualified EDO (Economic Development Officer). 

2.3 Identify other funding streams in order to increase CDC income by 25% by Spring 2023. 

2.4 Engage partnerships with all economic and community development organizations in the Village and 

RM De Salaberry by Spring 2022. 

3. Enhance Community Focus on 
Economic Development 

 

3.2 Collaborate and maintain communication with economic stakeholders (Village, RM De Salaberry, 

Cham. of Com.)  
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1 Business Retention and Expansion 
OBJECTIVES STRATEGIES 

1.1  Organize social media campaigns 

on a regular basis to highlight 

businesses in the community. 

1.1.1  Have constant coverage of existing businesses. 

1.1.2  Promote the community as investment-ready. 

1.1.3  Offer business incubators for local home-based businesses to get on their feet.  

1.1.4 Develop a Marketing Social Media Campaign to attract targeted businesses on 

demand for the region.  

1.1.5 Work with Village to implement and promote Business Tax Incentives to attract 

target businesses and investment.  

1.1.6 Actively advertising empty lots. 

1.1.7 Promote Village brand to attract investors.  

1.1.8 Use available resources such : Travel Manitoba, Eastman Tourism, CDEM and 

other organizations to minimize the cost of social media campaign.  

 

1.2 Increase economic diversification 

and stability by attracting more 

business, creating more jobs, and 

encouraging more local spending. 

1.2.1      Develop a Local Tourism Strategy to determine needs, priorities, projects and 

activities.  

a) Focus on tourism attraction and position of the Village Saint-Pierre-Jolys. 

b) Partner with other agencies to provide training to entrepreneurs and 

workers employed within the tourism industry to improve their customer 

service. 

c) Complete a tourism asset inventory: tourism capital assets, community 

resources, Natural Resources & Outdoor Recreation, Unique Experiences, 

day tours for new immigrants, events promotions, tourism packages, 

identify cultural opportunities within the region and promote them and 

others.  
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i. Getting started – set up a Tourism Sub-Committee  

ii. Assess the situation - Understand existing and potential traveller 

markets, review current marketing, Tourism SWOT – Strengths, 

Weaknesses, Opportunities & Threats 

iii. Develop a Vision, Goals & Objectives – Establish a vision, set goals, 

prepare SMART objectives (specific, measurable, achievable, relevant, 

timely). 

iv. Prepare the action plans - Experience and product development plan, 

marketing plan, plans for other elements. 

1.2.2       Work closely with the Village to be familiarized with bylaws, policies, processes 

and initiatives that are in place to support and encourage business and 

residential development.  

a) Business Improvement Areas (BIA’s ) should be linked to MDP’s land use by 

laws, community regulatory plans and statutory documents, and BIA 

activities should be linked to the Economic Development Plan (EDP).  

b) Any planning documents should be shared with CDC for review and this 

information will be taken into account prior to any planning going forward.  

1.2.3      Work with the Village to develop a focused Investment Attraction Strategic Plan 

to attract investors. 

a) Develop an asset inventory of shovel-ready lands including a map of 

property and land ready for investment.  

b) Identify the various services or supply chain opportunities needed for an 

industrial/ commercial park. Proactively approach suitable businesses.  

c) Identify potential investors for commercial projects for Village. 

 

1.2.4 Aggressively attract businesses  
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a) Host Business Workshops and work closely with the schools to 

deliver/educate entrepreneurs. 

b) Enhance a Business Visitation Program which involves working with 

businesses who have capacity and desire to expand. Conduct follow-up 

visits and determine if information provided was helpful. Invite businesses 

to discuss their needs. 

c) Work closely with business owners who want to sell their businesses, i.e., 

Business Matching.  

d) Work with Village of St- Pierre-Jolys Development Plan and Zoning Bylaws 

1.3  Develop tools and resources for 

local businesses 

1.3.1      Help local entrepreneurs develop and grow their skills and businesses by 

providing support, training and tools.  

a) Develop a special website for investors and business owners with available 

resources and businesses.  

 

  



ST. PIERRE EN BOOM INC. (CDC) 
PLANIFICATION STRATEGIQUE & PLAN D’ACTION  

2020 - 2023 
STRATEGIC & ACTION PLAN 

24 

 

 

2 Strengthen the CDC Committee  
OBJECTIVES STRATEGIES 

2.1  Implement a plan for a strong, 
functioning CDC by Spring 2022 

2.1.1 Implement procedures, criteria, and policies for funding requests from local 
organizations. 

2.1.2 Implement a sucession/recruitment plan for board turnover and an operations 
plan in order to ensure the continuity of the CDC. 

2.1.3 Ensure that board members take economic development training. 
2.1.4 Ensure that board members understand the planning and budgeting involved in 

the short term and long-term projects.  
2.1.5 Ensure that planning and decision-making practises are based on complete 

information and thoughtful analysis to minimize risks.  
2.1.6 Update the Procedure and Politics Plan 

2.5 Expand CDC capacity by working 
closely with a qualified EDO 
(Economic Development Officer). 

 

2.5.1 Work closely with Village EDO and invite him to sit on CDC board to provide 

required expertise and to help implement the strategic plan. 

2.6 Identify other funding streams in 
order to increase CDC income by 
25% by June 2022. 

 

2.6.1 Explore what other CDCs are doing for assets and income. 

2.6.2 Work with CDEM to find grants and other funding opportunities. 

2.6.3 Source, develop, maintain and increase a variety of funding and revenue streams 

to support the operational expenses of the CDC. 

2.7 Engage partnerships with all 
economic and community 
development organizations in the 
RM by Spring 2022. 

2.7.1 Participate in community meetings to introduce our CDC. 
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3 Enhance community focus on economic development  

OBJECTIVES  STRATEGIES  

3.2 Collaborate and maintain 

communication with economic 

stakeholders (Village, RM De Salaberry, 

Cham. of Com.)  

3.2.1 Coordinate at least 2 EDAM/ Community Edge training sessions; 

 Module 1 – An Introduction to Community Economic Development 

 Module 2 – Community Economics and Pre-Planning Analysis 

 Module 3 – CED Strategies 

 Module 7 – Marketing the Community  

 Module 9 – Attracting Investors (module in progress of being develolpped as of January 

2022) 

3.2.2 Coordinate quarterly partner meetings.  

3.2.3 Implement a shop-local campaign and identify strategies for encouraging residents to 

purchase locally.  

3.2.4 Promote strategic partnership initiaties.  

3.2.5 Work with the Village of Saint-Pierre to address red flags of BRE Survey to implement 

consultant’s recommendations.  

 
3.2.6 Work with local Chamber of commerce of Saint-Pierre to help strengthen their 

services and membership 
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1 SUSTAINABLE ECONOMIC DEVELOPMENT 1.1 Purchase Land for Industrial/ Commercial Development / Develop Industrial Park 

1.2  Provide an Industrial and/or Commercial Park and Negotiate Land Purchase by Fall 2020 
1.3 Maximize Business Initiatives and Support / Increase Chamber of Commerce Membership by 10% by Fall 
2023 

2 TOURISM 2.1  Maximize branding, promoting and protecting the original founding cultures/ Develop a professional 

marketing plan with local groups by January 2020 

3 GREEN PROJECTS/ INITIATIVES 3.1 Support new green initiatives and advanced green projects/  

Develop an action plan with the Village of St-Pierre-Jolys by 2021 

 

CDC PRIORITIES 2019-2020 
 

1. Repairs to Arena 
2. Industrial Development 
3. Attract New Businesses / Create  

Employment Opportunities 
 

 VILLAGE of ST-PIERRE-JOLYS PRIORITIES 2019-2020 

1. Industrial Park 
2. Multiplex Complex 
3. Senior Moderate Care Housing Complex 

 

Identified Goals and Objectives / July 2019 

GOALS OBJECTIVES 

Sustainable Economic Development  Purchase land for industrial/ commercial development 

 Provide an industrial and/ or commercial park 

 Maximize business initiatives and support 

Tourism ✓ Maximize branding, promoting and living the original founding cultures 

 

Green Projects / Initiatives ✓ Support new green initiatives and advanced green projects 
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1 SUSTAINABLE ECONOMIC DEVELOPMENT 
OBJECTIVES STRATEGIES 

1.1   
Purchase Land for Industrial/ Commercial 
Development / Develop Industrial Park 

1.2.4 Research previous studies relating to annexation 
1.2.5 Expand Village boundaries through annexationGet quotes from 2 consultants for feasibility study  
 

1.2   
Provide an Industrial and/or Commercial Park 
and Negotiate Land Purchase by Fall 2020 
 

1.2.1   Get quotes from 2 consultants for feasibility study 
1.2.3.  Obtain and review existing or past Vision plans, development or secondary plans/strategies from 

CDEM, Village or others 
1.2.3   Coordinate an industrial and/ or commercial park group of investors 

1.3  
Maximize Business Initiatives and Support / 
Increase Chamber of Commerce Membership by 
10% by Fall 2023 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.3.1  Support and promote local businesses  
a) Post business opportunities 
b) Promote Chamber of Commerce activities 

1.3.2 Communicate with businesses to assist with their needs 
a) Offer tailored workshops to meet their needs 
b) Implement a business marketing plan for individual businesses and the business community 

as a whole 
c) Continue to communicate with businesses to assess/ assist with ongoing needs 

1.3.3  Initiate the interest of 3 new businesses  
a) Implement an action plan in perntership with Village 

1.3.4  Develop a business development and opportunities strategy 
a) Complete and print Investment Package  
b) In partnership with Chamber of Commerce, create a marketing piece to showcase available 

inventory (existing buildings and land, site acquisition, infrastructure installation) for 
prospective businesses and community development projects 

c) Continue working with businesses to assess/ assist with business development and 
opportunities 

1.3.5  Continue to increase visibility of businesses, community organizations and services through an 
effective communication strategy with a/an: 
a) Electronic messaging board 
b) Electronic business directory 
c) Community bulletin (BCR) 
d) Investment package (new community profile) to be posted on En Boom website 
e) Business and community services updates on social media 
f) Neighbour Welcome Package 

i. Approach & identify a welcome team of greeters with Chamber of Commerce 
ii. Support the Chamber of Commerce with welcome wagon initiative 
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iii. Develop marketing plan to promote the community’s businesses, activities and values 
1.3.6   Electronic updates on services and opportunities for businesses and community organizations 
1.3.7   Create and implement a communication plan that systematically communicates the CDC’s 

activities to its stakeholders 
a) Update communication tools: web site, Facebook  
b) Increase communication between CDC and Village in order to partner with them in the 

development of projects and/or initiatives: 
i. Monthly reports sent to CAO 
ii. CEDO meet with CAO 1 X month 
iii. Quarterly presentations to Counci 

 
 

2 TOURISM 
OBJECTIVES STRATEGIES 

2.1 

Maximize branding, promoting and protecting 

the original founding cultures/ Develop a 

professional marketing plan with local groups 

by January 2020 

2.1.1  Identify, list and promote cultural activities and assets, tourist attractions in and around St-Pierre-

Jolys 

2.1.2  Support the creation of improved and new experiential tourism assets for the community  

(Folies Grenouilles, Cabane à sucre, Village’s heritage, etc.) 

2.1.3   Be a member of Eastman Tourism Association and attend tourism conferences/workshops put on 

by CDEM, Travel MB and Eastman Tourism 

 

3 GREEN PROJECTS/ INITIATIVES 
OBJECTIVES STRATEGIES 

3.1 

Support new green initiatives and advanced 

green projects/  

Develop an action plan with the Village of St-

Pierre-Jolys by 2021 

3.1.1  Continue working closely in supporting and promoting green initiatives 
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2019 Action Plan 
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